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Name: Callum Clements
Employer: Tesco
Job Title: Location Planning Manager
Year Left UGS: 2015

What is the story of your career to date?
I completed a 12 month placement within my time at university in a project role at an asset management company in London. I chose to complete a placement/year in industry in order to come out of university as a more rounded, experienced and professional individual. 
Upon completion of my university degree in 2019, I secured a short term internship at Manchester City in their global marketing team where I supported the planning and execution of fan events around the world and filmed marketing content with players.
I then spent 12 months working within the probation service in a supporting role which mainly entailed being responsible for the recruitment of the North West division for approved premises services.
In September 2021 I started on Tesco’s business graduate programme which offers rotations around multiple areas of the business to gain a holistic view of the organisation. My first role on this programme is within the location planning team. The team supports the company in its ambitions to expand its Tesco Express estate - finding the best locations to open dozens of new stores across the country. I will then be moving into another role (in supply chain) to broaden my skills and abilities.
What subjects did you study at A Level at Urmston Grammar ?
English Literature & Language, Business Studies and Psychology
How do you feel your subjects/time at Urmston Grammar prepared you for this career?
English Literature and Language - being able to effectively communicate with people is key in all jobs, whether it be verbal communication in person or over the phone/video call or written communication via email or text. A strong ability to express yourself through language is critical to being able to work effectively with others
Business Studies - studying business at GCSE and A Level at UGS is what inspired me to go on to study business management at university which has then led me into the marketing, property and supply chain roles that I have gone on to work in
Psychology - my biggest lesson from studying psychology at A Level was understanding that when things don’t come naturally to you, hard work is needed and will pay off. I was predicted to achieve a grade that was below what I needed to get into my first choice university, and ended up with Psychology being my best grade at A Level. The topics and subject didn’t come naturally to me, and I found it challenging to get my head around a lot of the content. I realised that the only way to overcome this and achieve the grade that I needed was to put in extra time and effort to work through these challenges. In my career, I have had to apply this lesson on multiple occasions and expect that this will continue throughout my time in work.
What does a typical day look like for you?
I assess the attractiveness of potential locations to open a new Tesco Express store by analysing its merits and predicting the sales that a store in that location would achieve. I give recommendations on the lease renewals of existing Tesco stores by considering their financial performance, competitive environment and the catchment that they serve.  I review the performance of new Tesco Express stores to assess how accurate the sales prediction was and feed any learnings into future sales predictions for all potential new stores. I complete site visits weekly, getting out on the ground in villages, towns and cities to gain a better understanding of the dynamics at play in the areas of the country that I cover. The things I would be looking out for include presence/strength of competition, traffic levels, footfall levels, new housing developments, road networks and trade drivers (e.g. supporting retail, attractions, tourism, transport links, hospitals, universities etc.).
What skills do you think are important in your role?
Organisation - I work with and for multiple individuals and teams with requests and workload being created from various stakeholders. I must manage my time in order to meet their expectations both in terms of timeframes and quality of output. Being able to organise and manage time is critical to many roles.
Collaboration - as a team of 11, each of us has a specific, personal set of skills and abilities, whether that be technical skills, relevant experience or a unique perspective on things. Being able to work together to tap into the best of each other is critical to the team’s ability to function as best it can. We also all have varying levels of workload as time goes on, and being flexible to support colleagues when they are struggling to keep up, and in turn sharing tasks with them when I have a lot going on, helps us all to keep up with the fast paced environment that we work in.
What advice would you give to someone who wants to do your job?
Speak to people who work in this area to learn from them and use them to guide you in the right direction. 
In terms of advice to do the role itself, I would suggest that an ability to work both independently and collaboratively is absolutely critical. 
To be able to work independently, I would advise working on an internal motivation and drive to work hard and take pride in the things you do. There won’t be people watching over you every minute of the day to make sure that things are getting done, and so it will be up to you to drive yourself through. 
To be able to work collaboratively, I would emphasise strengthening your understanding of the increased potential of a team over an individual. Nothing can be achieved alone, and so it is absolutely critical to understanding the people around you - what they can offer to you and what you can offer to them. 
Does your employer offer volunteering/apprenticeship opportunities?
Tesco offers apprenticeships, internships and graduate schemes
What is the best thing about your job?
In the role I have been in this year, I have been able to visit a range of places in the UK that I have never been to before as part of site visits that I have been on. Being able to get out on the ground and mix up the work week gives variety to the role.
Where can I find out more?
https://www.tesco-programmes.com
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