
Y11 Parents Evening

‘The Sprint Finish’



Usain Bolt
Usain Bolt won 9 gold medals over 

12 years and 3 Olympics. 

To win the medals, spectators 

would have seen Usain Bolt 

running around 5 minutes in total 

over the 12 years in the Olympics. 

We would not have seen all the 

hard work behind the scenes to 

get to this level. 

This is like the exams the students 

will be sitting in the summer of 

2026.



The Sprint Finish

Y11

September October November
December

May

FebruaryMarchApril
January

June July Results 

Day

‘The Sprint Finish’

Year 11 Mocks

Success 
Assemblies Start

Exams Start

Exams Finish

Prom

Year 11
Mocks

15 school 

weeks until the 

start of the 

exams 

Students are more than the sum of 

their grades….shift in language!



BTHCC Steps to Success

Benefits of Overlearning
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Cramming v Consistency
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Study Start Method Duration Outcome

5th January 

2026

UGS Spaced 

Retrieval 

Timetable (75% 

success rate)

15 weeks (not 

including half-

terms)

100 hours over 15 weeks = 

Spaced / Manageable 

Retrieval which builds Long-

term Memory

26th January 

2026 

UGS Spaced 

Retrieval 

Timetable (75% 

success rate)

12 weeks (not 

including half-

terms)

80 hours over 12 weeks = 

Spaced / Manageable 

Retrieval which builds Long-

term Memory

March 2026 

(Start of Half-

term 4)

UGS Spaced 

Retrieval 

Timetable (75% 

success rate)

10 weeks (not 

including half-

terms)

66 hours over 10 weeks = 

Spaced / Manageable 

Retrieval which builds Long-

term Memory

April 2026 Cramming 4 weeks How are you going to get 

anywhere near the amount of 

hours above without 

impacting on your overall 

health?

Cramming v Consistency



To build a habit is incredibly hard. 

People start and do not see instant results. 

Consistency is hard to maintain over a 

period. 

This can be harder than the actual exams 
themselves!

Why doesn’t everyone do spaced 

retrieval?



A guide for you to help you

How can we help?



A ‘guide’





There are three main types of retrieval practice
Each subject will require a different balance of them to be used,

depending on the knowledge and skills to be learned and applied.
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on short prompted

questions and answers. 
Excellent for learning 

discrete/factual knowledge. 
E.g. flashcards, smart notes, 

retrieval quizzes
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There are three main types of retrieval practice
Each subject will require a different balance of them to be used,

depending on the knowledge and skills to be learned and applied.

Testing yourself 
on short prompted

questions and answers. 
Excellent for learning 

discrete/factual knowledge. 
E.g. flashcards, smart notes, 

retrieval quizzes

Testing yourself
by recalling lots of info 
at once without prompts.
Great for organising and 
linking knowledge. 
E.g. blurting, mind maps, 
essay plans

Testing yourself by applying what you 
know to familiar & unfamiliar situations. 

Fab for applying knowledge and practising skills. 
E.g. past paper questions, 

essay practice, practice problems

E.g. What is the recommended 

balance of techniques in 

PHYSICS?

CUED
RECALL

FREE
RECALL

PRACTICE
QUESTIONS





Building a Study Habit
Good Practice: 

• Follow the UGS Study timetable 

guide. 

• Start small and reward yourself!

• Aim for consistency 
• 20-minute sessions. 

• Studying should be short chunks 

over time. This builds up long 

term memory and consistency. 

• Don’t miss sessions for 2 

consecutive days.

• Use the most effective methods.

• Completing the sessions at a 
desk/in a semi-supervised space

• Completing them in silence with 

phones/tablets in a different 

room. 

Bad Practice: 

• Doing long study sessions but 

having distractions. Quality 

over quantity. 

• Not doing them regularly and 
cramming the week / night 

before. This doesn’t improve 

long term memory. 

• Doing the sessions alongside 

distractions.

• Doing them lying on the bed/

• Waiting until nearer the 

exams to start.
• Using music alongside 

studying.



Procrastination & 
Cramming 

Passive studying 
Strategies

Poor Time 
Management

Overconfidence of 
what has been 

learned

‘Weapons of mass 
distraction’

Leaving studying to 

more than a night or 

two before assessments 

/ mocks. 

This will not build up 

long-term memory and 

understanding of the 

content. 

Putting off studying until 

closer to the mocks will 

increase stress levels.

Possible Solutions:
Follow the UGS spaced 

retrieval timetable and 

complete smaller 

chunked sessions 

consistently. 

Start small! Build a 

habit!! 35 – 60 days. 

Some studying 

strategies are passive 

and may feel like you 

are learning but do not 

improve your 

knowledge recall. 

E.G re-reading notes or 

highlighting studying 

guides

Possible Solutions:
Use effective strategies 

of Mind maps; Blurting; 

Flash Cards and online 

retrieval resources to 

use active studying 

that actually makes 

you think!

The more you have to 

try and think, the more 

you will remember!

Reflect, how easy was 

the study session? 

Students often think 

doing large chunks of 

studying is effective, 

however it is not. 

Students can revise 

more effectively in less 

time, if done 

consistently using active 

retrieval. 

Possible Solutions:
Follow a studying 

timetable and keep to 

short, sharp active 

studying sessions. 

Keeping to chunked 

study sessions.

Build effective habits!

Attend teacher led 

sessions to help support 

before / after school

Sometimes 

overconfidence can be 

a problem, as students 

think they know more 

than they do! 

Confidence is good, but 

when it hinders reflective 

studying it can impact on 

progress as students do 

not cover topics they 

need to improve on.

Possible Solutions:
Use teacher feedback 

from your subjects / 

progress checks / 

assessments. 

Focus on your weaker 

topics to improve your 

learning.

Keep revisiting your 

weaker topics.

Phones, laptops, music 

and sometimes 

friends… can prevent 

engaging in studying. 

Just the presence of a 

phone, laptop or 

tablet can interfere 

with studying when 

trying to revise.

Possible Solutions:
When revising stick to 

pen & paper and 

remove the 

distractions from the 

room for the 20 minute 

session. 

Be selfish to you and 

make decisions which 

will improve your 

success.

The Five Pitfalls of Revision



Academic Support Week A



Academic Support Week B



Y11 February Mocks



Make the Year Count



Ask…

Form Tutors → Class teachers → Heads of 
Year / Learning Mentors

Jregan@urmstongrammar.org.uk

(Deputy Headteacher)

mailto:Jregan@urmstongrammar.org.uk
mailto:Jregan@urmstongrammar.org.uk

