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The more parents are engaged in the education of their 
children, the more likely their children are to succeed in 
the education system.  School improvement and school 
effectiveness research consistently shows that parental 
engagement is one of the key factors in securing higher 
student achievement.  The scale of the impact is evident 

across all social classes and all ethnic groups.

DfE Research Report 156, September 2011



Timeline of 

Events
Mr Roberts



▪December 2025 - Interim 1

Approach to Learning, 

Behaviour, GCSE Target 

Grades

Year 10 at 
Urmston 
Grammar 
School...



▪March 2026 Parents Evening

▪April/May 2026 – Year 

10 exams and results

▪June 2026 – Final Report

Year 10 at 
Urmston 
Grammar 
School...



▪June 2026

▪Work Experience WeekYear 10 at 
Urmston 
Grammar 
School...



▪September 2026

▪Mentoring Programme

▪Pupils needing 

extra support identified

▪Selected students will 

be invited to a study 

skills evening.

▪Work Related Learning 

Day

Year 11 at 
Urmston 
Grammar 
School...



▪November 2026

▪Sixth Form Open Evening

▪Presentations by Head of 

Sixth Form and current 

sixth form students

▪Year 11 mocks

Year 11 at 
Urmston 
Grammar 
School...



▪December 2026

▪GCSE Estimates issuedYear 11 at 
Urmston 
Grammar 
School...

▪Mock MFL speaking

tests



▪January 2027

▪Mentoring day

▪Parents Evening

▪Urmston 

Grammar Sixth Form 

applications deadline

Year 11 at 
Urmston 
Grammar 
School...



▪March 2027 – Second 

Mock Examinations take 

place

▪March 2027 – Final 

estimates issued

Year 11 at 
Urmston 
Grammar 
School...



▪May 2027 GCSEs begin….

Year 11 at 
Urmston 
Grammar 
School...



▪June 2027 Prom

Year 11 at 
Urmston 
Grammar 
School...



▪Being here is the best

way to learn and make

progress.

▪Always worth asking...

could I go in?

Attendance



▪Persistent absence has a

major impact: Persistently

absent students (missing 10%

or more of school sessions)

had significantly lower

attainment. Only 35.6% of

persistently absent students

achieved grades 9-4 in

English and Maths GCSEs,

compared to 67.6% of all

students.

Attendance



Attendance



National Student Progress   vs   Absence Rate - 2023



▪Routines are vital

▪Packing bag the night before

▪Getting here on time

▪Homework/independent 

study routines (Earn some 

Xbox time?)

Organisation



▪Organise a work area 

(better to be visible to 

remove tension)

▪Phone in another room?

▪Set time each evening?

Getting off 
to a good 

start



▪Help organise their 

folders/notes

▪Revision guides (exam 

boards are listed on our 

website)

▪Make a revision timetable

▪Active learning

▪Revision classes

▪Its normal to be nervous

Mocks & 
Revision



▪If struggling – seek help

▪Contact school – we are a 

team

▪Think about the next 

stage

Maintaining 
Motivation



- Much of what you already do!

- Discuss their work with them 

(look for positives and avoid 

comparing)

- Check Satchel One 

(SMHW) App regularly

- Support with organisation

Mr Gough-

What makes 
a proactive 

parent/carer?



▪Encourage them to talk to 

their teachers – students 

are expected at parent & 

carer evenings

▪Encourage them to take 

charge of their own 

learning – little decisions!

▪Contact school if there is an 

issue

What makes 
a proactive 

parent/carer?



▪Encourage them to 

embrace the challenge 

and to strive to 

achieve their very best 

– it will be worth it in 

the end.

Encourage



Work 

Experience
Mr Gough



Work 
Experience
June 2026

Fantastic opportunity
• All students participate

•Great success last 3 years –
lots of positive experiences

•The earlier the placement is 
planned the more beneficial 
it usually is

•Great opportunity to gain 
experience and 
employability skills



Work 
Experience
June 2026

Student comments
• I enjoyed being creative and given my own 

responsibilities. I think it has helped my 
concentration skills

• Being able to experience what a real work 
environment in terms of software development is 
like

• I liked that it put me out of my comfort zone, 
especially when communicating with others like 
customers, colleagues etc

• I learnt a lot about all kinds of engineering, cable 
calculations, how to become a successful engineer 
and get into the industry

• Being able to see a working environment rather 
than just being told what it is like

• I have learnt a great deal about how a general 
work environment works, and I enjoyed working 
alongside adults rather than people my own age



•Does not have to be in their 
chosen career field – all 
experience is valuable!

•Students encouraged to find their 
own placement (a small number 
of school sourced placements will 
be available but there will be a lot 
of competition for these)

•May seem a long time away but 
places go quickly

•Letter and necessary forms to 
follow later this term

Work
Experience
June 2026



•Please encourage your 
child to get organised and 
start thinking about this 
now 

•Hybrid/virtual 
placements are an option 
if necessary

•Please complete all 
necessary paperwork 
according to deadlines to 
avoid delays

Work 
Experience
June 2026



GCSE

Target Setting & 

Tracking

Mr Regan



▪In December of Y10 all students will be issued 

with a GCSE target grade per subject.

▪Target grades are typically based on KS2 prior 

attainment.

▪Targets determined by Fischer Family Trust (FFT)

KS4 Target Setting



'We are focused on providing accurate and insightful 

information to schools which enables pupils to achieve 

their full potential and schools to improve.'

(FFT Website - 2024)

▪FFT have many years of experience in mapping 

expected student outcomes at GCSE based on 

prior attainment

KS4 Target Setting



KS2 Scores

Reading = 110

Maths = 110

GCSE Grades
9,9,9,9,9,9,9,9,9

1,1,1,1,1,1,1,1,1

How are target grades determined?

KS4 Target Setting



The 50th Percentile
The grades achieved by students at the 50th percentile will 
form FFT50 Target Grades for students who have the same 

KS2 prior attainment E.g. 6,6,6,7,7,7,7,7,7,7

The top 20th Percentile
The grades achieved by students at the 20th percentile will 
form FFT20 Target Grades for students who have the same 

KS2 prior attainment . E.g. 6,7,7,7,7,7,7,7,8,8

GCSE Grades
9,9,9,9,9,9,9,9,9

1,1,1,1,1,1,1,1,1

▪ At Urmston Grammar students are 

issued with FFT20 targets.

▪ Balance of aspirational yet achievable

KS4 Target Setting



Example Students

High Prior Attainment

KS2 Reading 112 Maths 113

FFT 
50

FFT 
20

GCSE

Biology 7 7 6

Business 6 7 7

Chem 7 7 7

E Lang 7 7 6

E Lit 6 7 7

German 6 6 7

History 7 7 5

Maths 7 7 9

Physics 7 8 7

Higher Prior Attainment

KS2 Reading 120 Maths 116

FFT 
50

FFT 
20

GCSE

Biology 8 9 9

Chem 8 9 9

E Lang 8 8 8

E Lit 8 8 9

French 7 8 8

Geog 8 9 9

History 8 8 8

Maths 8 8 8

Physics 8 9 9

Mid Prior Attainment

KS2 Reading 105 Maths 112

FFT 
50

FFT 
20

GCSE

Business 6 6 7

E Lang 5 6 6

E Lit 6 6 6

German 5 6 8

History 6 7 8

Maths 7 7 8

RE 6 6 8

Science 5-5 6-6 8-7



▪ Parents/carers will be kept informed regularly either through an 

Interim Report or Full Report

▪ Target Grades will be issued at Interim 1 (December 2025)

▪ Reports will typically include:

- Approach to Learning (1-4)

- Behaviour for Learning (1-4)

- Progress towards target grades

(Exceeding, Meeting, Not Yet Meeting)

- Mock grades (where appropriate)

- Estimated grades (not Y10 Interim Report) 

Progress Updates



▪Following each report we would like all students 

to:

- Celebrate their successes!

- Reflect on where their areas for development 

are and how to improve further.

- The progress reports are important, but it is 

all about focusing on continual develop.

- Consistency in engagement is the key!

(Please avoid comparisons to other students)

Progress Updates



KS4 Mocks and Exams

Throughout KS4 – Departmental ‘Topic Tests’

Y10 Mocks – This will take place at the end of April 2026. 
These are the first formal mocks in the exam hall. 
Will focus on most content delivered in first 2 terms of Y10

Y11 Nov Mocks – another set of mocks. Assessed on wider 
specifications.

Y11 Feb Mocks – final set of mocks. Assessed on whole 
specification.

Y11 May – GCSEs begin. Typically spread over 5/6 weeks.

(Please note – students do not get study leave, including the first 3 
weeks of their GCSE exams)
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The Forgetting Curve



Supporting Spaced Retrieval

-Students will receive a guide to support 

home learning and spaced retrieval. 

- We want to stress that the below 

timetable is a guide, and we understand 

that some students will have activities 

outside of school during the week; 

recognising it is important to strike a 

good balance between the two. 

-Each piece of homework at Key Stage 4 

will help with students prepare for their 

examinations. 

-Homework should be the priority for 

students to complete each night. 



Supporting Spaced Retrieval

-Alongside this and when students have 

completed the homework in good time 

students should aim to complete

independent spaced retrieval practice 

to ensure effective revision is being 

completed throughout the year. 

-As a rough guide, students in Year 10 

should be spending around 60 to 90 

minutes on a combination of completing 

compulsory homework and starting to 

build an effective study habit to support 

their subject revision each night when 

time allows.

-This would be independent work.



Supporting Spaced Retrieval



▪The curriculum outline for each subject is available on 

our website via the link here.

KS4 Curriculum

https://www.urmstongrammar.org.uk/page/?title=Subject+Curriculum+Intent&pid=173


▪The curriculum outline for each subject is available on 

our website via the link here.

KS4 Curriculum

https://www.urmstongrammar.org.uk/page/?title=Subject+Curriculum+Intent&pid=173


▪The curriculum outline for each subject is available on 

our website via the link here.

KS4 Curriculum

https://www.urmstongrammar.org.uk/page/?title=Subject+Curriculum+Intent&pid=173


KS4 Curriculum



GCSE Course Information

The GCSE course 
information 
outline for each 
subject for those 
starting GCSE’s in 
September 2025 
can be found 
using the below 
link: 

UGS GCSE Course 
Information

https://www.urmstongrammar.org.uk/attachments/download.asp?file=1389&type=pdf


Beyond GCSE

at Urmston Grammar



Sixth Form Requirements 2025 (These are reviewed annually, so are subject to amendment)

General Entry Requirements

▪ Minimum 2 x 7 grades & 3 x 6 grades at GCSE

▪ A minimum of grade 5 in Mathematics and English Language at GCSE.

Subject Specific Requirements

▪ Courses in subjects taken at GCSE - a minimum of a grade 6 at GCSE.

▪ Some subjects have more specific requirements. For example...

▪ Maths – Grade 7 in GCSE Maths

▪ Further Maths – Grade 8 in GCSE Maths

▪ Chemistry – Grade 7 in Chemistry/7-6 in Combined Science and 7 in Maths

▪ Some humanities/social sciences will require a 6 at GCSE as well as a

6 in English Language

UG Sixth Form



Academic Curriculum

Art & Design
Biology
Business Studies
Chemistry
Computer Science
Economics
English Language

English Literature
Further Maths
French
Geography
German
Government & Politics
History

Maths
Psychology
Physics
Sociology
Physical Education
Religion, Philosophy & Ethics

UG Sixth Form

Enrichment Curriculum

Timetabled enrichment opportunities 

include:

▪ EPQ 

▪ Wednesday Electives

▪ PSHE

Support

▪ Regular mentoring to support academic 

progress, wellbeing & post-18 options.

▪ External speakers & events e.g. Lancaster 

University, Safe Drive & Healthy Lifestyles.

▪ Specialist MDV & Oxbridge Programmes



Each course, and most providers, have different 
requirements. They are usually a mix of GCSE and A Level 

qualifications, subjects, or exam grades.

How do GCSE results influence university or apprenticeship places?
Visit https://www.ucas.com/ to find out more about courses, 
providers and entry requirements.

GCSE grades needed to study PSYCHOLOGY BSc:

✓ University of Cardiff – Grade 6 in English Language & Maths (AAA - ABB)

✓ University of Cambridge – Candidates are ranked on GCSE grades (A*A*A)

Post-18 Options

https://www.ucas.com/


What 

makes a 

proactive 

learner?

Mr 
Roberts



Grade 1:

“Positive and proactive approach 

to all aspects of learning.” 

Grade 2:

“Positive approach to learning.”

Grade 3:

“…  Immediate improvement 

needed.”               

Grade 4 is very rare.

Approach 
to 

Learning 



To achieve to our full potential, we need to 

understand how to learn

The information can be found here

https://www.urmstongrammar.org.uk/page/?title=Learning+to+Learn&pid=99










▪Growth mindset: the most 

important thing students can learn 

is how to be an INDEPENDENT 

LEARNER.

▪Teachers will share strategies that 

students can pursue within their 

subjects. Over and above is key to 

success, confidence, knowledge 

and understanding 

Learning 
to learn



▪Homework always of high quality

▪Make serious attempt at 
challenge/bonus/extension tasks

▪Wider research on topics studied

▪Take part in subject-related 
initiatives (Maths Challenge/132 
Blog/UG music ensemble)

▪ Make notes without being told 

What 
contributes 
to approach 
to Learning 
Grade 1?



▪Study/quote from own notes

▪Explore textbooks/subject 

sites: use these for reference

▪Make valuable contributions to 

lessons

▪Ask for more challenging work

What 
contributes 
to approach 
to Learning 
Grade 1?



▪Grades are subjective

▪Student unhappy with grade? 

Growth mindset says: “What 

next?”

▪No grade 1s? Try to achieve 

grade 1 in favourite subject.

▪Several grade 1s? Try to maintain 

these/achieve more grade 1s.

▪KNOW WHEN TO SWITCH OFF.

Approach to 
Learning



Thank you for joining us this evening


