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Hugo Shepherd - Marketing
Name: Hugo Shepherd[image: ]

Employer: FBC UK
Job Title: Assistant Brand Manager
Year Left UGS: 2019
What is the story of your career to date?
I graduated university with a degree in International Business. Within my degree, I completed a placement year at Pots & Co, a premium chilled dessert company, where I sat within the marketing function. This ignited my passion for brand management, where I have full control of the brands outgoings, and help create products and brands consumers love! Once I graduated, I secured a graduate role within the marketing division at FBC UK and in September 2024, was promoted to become Assistant Brand Manager for Jammie Dodgers. 
My role involves a number of skillsets. These include the project management of our new launches, managing a multimillion-pound marketing budget, planning our 3 year brand strategy and presenting our exciting product launches to supermarkets, all whilst ensuring brand consistency.  I have lots of responsibility within my role, and its nature means I have the opportunity to work with cross-functionally everyday, which means I am constantly learning. Biscuits have become extremely exciting to me, and I often spend days within our factories in Edinburgh & Wales, seeing my projects come to life, on the production line, before they reach supermarkets and our consumers. 
What subjects did you study at A Level at Urmston Grammar ?
Sociology, Biology, Economics
How do you feel your subjects/time at Urmston Grammar prepared you for this career?
I chose my A Level’s based on what interested me at GCSE and outside of school. I didn’t know exactly what direction I wanted to go with my career, but I knew I wanted to do something I was passionate about, and therefore chose subjects where my passions lay. 
Urmston Grammar helped prepare me for my career as they offer a wide range of subjects which offers a widespread career path. For example, I loved how different Sociology was to any other subject within the curriculum, and we had the opportunity to discuss real-life matters, along with understanding how different social institutions form the society we live in. Sociology also helped develop skills which are valuable within my career, such as research, communication and problem-solving. 
Economics & Biology were also great variations of opportunities to research and problem solve.
 What does a typical day look like for you?
The day begins with a meeting with team members based at Jammie Dodgers factories and the industrialization team to understand what the progress is on my new product developments. I follow up on product trials, whether my packaging been ordered for the upcoming launch, are there any issues on the line which have affected my supply to our customers and I ask the site team if they have any questions regarding future projects. I would then do some data analysis and see whether we are over/under performing vs our budget, and which supermarkets have increased in performance week on week & and which may have declined. I would likely have a call with a creative agency to brief them on design for an exciting social media campaign or new packaging design. The day usually ends with setting my goals & objectives for tomorrow, and informing my manager of any issues they should be aware of, and how we must escalate them.
What skills do you think are important in your role?
Excellent time management, communication skills, quick thinking & attention to detail. 
What advice would you give to someone who wants to do your job?
Be comfortable working in a fast-paced environment and always focus on getting things done! I would suggest writing a list of all priorities to complete for the week and do your best to tick everything off, come Friday. This helps you remain on task and always stay focused. Communication with colleagues is key. I have been exposed to many exciting opportunities such as European trips with work, due to the relationships I have formed in my time here. 
What is the best thing about your job?
No day is the same – there is always a new challenge, and I am therefore always learning. I also have the opportunity to make a mark on an iconic British brand such as Jammie Dodgers, and there is no better feeling than seeing a product launch instore which I have worked on for months at a time. I also love the free biscuits and the opportunity to travel!
Where can I find out more?
FBC UK – careers.  
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